
I 
-43, _._ 

r 
I . . 

1600 pAC,F,C HIGHWAY, SAN DIEGO. CALIFORNIA 92101-2472 

May,28, l$SS 

A&&ed..pkas~ ?nd the Board of SuperviC;ors response to the San Diego 
Cgunv, erarid 3ut-y 19981999 Interim Report: Re-engineering the Civil Grand 
Ju&. .l”i$~ve atso: provided the minute order indicating how each Board member 
v@&d QWttiis ,issue. 

If #u’&&e ‘any questions concerning this matter, please don’t hesitate to contact - 
n3t3rit’2&3!50. 
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RESPONSE TG THE 1998.90 GRAND JURY 
- IRTERIM REPORT - 

R&ENGINEERING THE CIVIL GRAND JURY 

RECDMf@RDATiGN 99.23: That the County Chief Administrative Officer and the 
Budget Directar immediately authorize the grand jury budgetary procedures as set down 
in We Budget Pro&s - Recommendations section. 

Agree. Tti:&ar&of Supetvisors endorses and commends the Grand JUT in ifs efforts 
to be tiscal& r&ponsibk in the cost of their activities and in the future developmenf of a 
reasonable and &@nsible budget. This is consistent with the County’s effort to perform 
services .bettar, cheaper and faster. Histodcatly fhe Superior Courf has assisfed fhe 
Grand Juty with ~s..opt?mfional/adminisfmtive activities and with the developmenf of the 
annual budget Desptie the implementation of the Trial Court Funding Program and 
Court Coti~ol~aiion in our County, the Grand Jury is still linked fo the Superior Court. 
The Superior. Court has acknowledged this link and has indicated their willingness to 
continue t6 piovf@ administmtiva support to the; Grand Jury. in addition, the Public 
Saf&y Gmup wi/t censure fhat the Grand JUT foreperson receives a// of fhe information, 
instructf~s and training necessary to assist in the development of their budget. 

The Gmri~.&ry’$budgat is composed of two p&mms (/ow-otgs), Civil and Criminal. As 
pad of fbe inform@on and training fo be provided to the Grand Juty in the developmenf 
.ef the b&g@, the Public Safety Group with the assistance of the Superior Couri will 
assist in: t&:pmper budgeting of’these two programs. This wi// ensure that the Civil 
program ponYon of fhe budget is not distorted by the costs of the Criminal program’s 
a&vi&$. 

RECGf&?@WATiON 99-24: That the County Chief Administrative Officer and the 
Budget Di$ctor concur In the budgetary procedure indicated in item No. 1 in the Press 
CoveragMWb/lc Relations - Recommendations Section 

,/’ 

Agree in ,part. Asthe title of this report denotes, “Re-engineering the Civil Grand Jury” all 
viable options must be explored. to maximize the efficiency and effectiveness of 
communkattng to the general public the information contained in each report. These 
include existing budgetary resources. In addition, the Board recommends that the Grand 
Jury invite representatives of the County’s Department of Media and Public Relations to 
provide training session on how to work effectively with the media and to explore low 
costs ~ltqnativea for providing access to the general public, As stated in the previous 
response (9523). the Public Safety Group will assist in the training and development of 
the Grand Airy’s, budget. 
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R&O~I&?ENDATION 99-25: That the County Board of Supervisors endorse and 
enan+, by w&n affirmation, the media and public relations approaches established 
in it& No.2 &rough No.9 in the Press Coverage/public Relations - Recommendations 
s&on.. 

RESPONSE: Agree In Part. The Board of Supervisors commends the Grand Jury in its 
&for& to inform the public on suggested areas of improvement in governmental 
organ&&iow. The Board supports all actions included in No.2 through No. 9 in the 
Press Coverage/Public Relations Recommendations section accept for No. 6 (Send 
copies of a// reports to communify wea councils, service organizations, special Merest 
gn?ups and special incorporated organizations). This recommendation is inconsistent 
with the County’s continuing efforts to disseminate information more effectively and at 
less m&t via County libraries and other public facilities, the County’s website. e-mail and 
other tow c&t means. To assist the Grand Jury in its efforts to acquire greater visibility 
with the media and the public, the County’s Department of Media and Public Relations is 
available to. offer media relations training for past and current members of the Grand 
Jury. A ..trair&g session could be designed specitkally for grand jury members that 
woukl +$vcparticipants the resources needed to prepare effectiie news releases and 
owr public relations activities. By utilizing this approach. Grand Jury members would 
have the ability to timmunicate the organization’s messages more effectively, while at 
the sari@. time minimizing additional costs to the taxpayers and maintaining the 
in&pen~ of the Grand Jury. 

Rt&#$&N~A%O# 99-26: That the County Board of Supervisors endorse and 
encourage. by wr#en affirmation. the public awar&?ess activities detailed in items No.1 
through .No.4 in the Public Awareness of Grand Jury Activity - Recommendations 
sqekm. 

RESPONSE: Agree. The Board of Supervisors commends the Grand Jury in its efforts 
to adv&nc$ the p&tic interest in and awareness of the County Grand Jury, its history, 
sphere ti.ku!horiQ, composition, general a&!&y and how it benefits county taxpayers. 
Th&Boa~! Of Supervisors endwses and encourages the Grand Jury to implement the 
public a&+tiSs Mivities detailed in items No.1 through NO. 4 in the Pub/k Awareness 
of Grand Jw A&v@- f?ecommendations section as submitted. 

RU;OM!MENOAffON 99-27: That the County Chief Administrative Officer and the . 
Budget Ofrector &ncwr in the budgetary procedure indicated in item No. 5 in the Public 
Awarengss of Grand Juty Activify - Recommendations section. 

f?ESP~&E: 
Agree in ,part - please see response to Reco,mmendation 99-23. Item No. 5 states 
‘in&da &timateU funds required for the above activities in the grand jury’s annual 
budget.” As part of the assistance to be provided by the Public Safety Group, the budget 
will be ,=&wed to accurately atlocate the existing resources in the Civil and Criminal 
programs. In ad@lon, the Public Safety Group will review any requests for this activity in 
the dW&pmen~of the annual budget. 

RECO&@ENDAW?N 99-28: That the Board of Supervisors authorize the 
lmplame&&xi of all recommendations regarding Grand Jury training, as detailed in the 
Training Schedule - Recommendations section. 





COUNTY OF SAN DIEGO 
BOARD OF SUPERVISORS 
TUESDAY, MAY l&l999 

MINUTE ORDER NO. 8 

SUBJEa GWD JURY 1998-99 - INTERIM REPORT - RE-ENGINEERING 
TEE mI, GRAND JURY 
(Supv. ‘Dist: All) 

On April 13,1,999 (31), the Board received the Grand Jury Interim Report entitled 
Reengi~cering the Civil Graud Jury. The Board directed the Chief Administrative Officer to 
draft a rcsp6$se for the Board’s consideration no later than May 19, 1999. 

There ianow impact with this action. 

ggggg$~~ OFFZCER: .ATgON: 

. Authon+ t&&ief &mii&rative Oficer to transmit the attached response to the Grand Jury 
via the Superkr Coutt Presiding Judge. c‘ 

., 
ACXI@Y:. t 

Super&or Wb&ts ragistering a NO vote on Recommendation 99-29, ON MOTION of 
Sltpcnrisor&m, sc@nded by Supervisor lacob, the Board of Supervisors took action as 
rcco~~aa consent. 

AYES: Cjx&.Jakob;‘Slater, Roberts, Horn 

--- 

I hereby ceiiitj’that the foregoing is a full, true and correct copy of the Original entered in the 
Minutk oft&e Boar&of Supervisors. 

THCjm 3; PAS-iXJSZKA 
Clerk of the B&d ohsupewisors 

BY - 
ADAiR GOf&Z, Deputy 


